INSTITUTIONAL STRATEGIC PLAN
2022-2023

The institution hos an active Internal Quality Assurance Cell (IQAC) to frame the policy for
the academic and administrative growth of the institution, It monitors the proper
implementation and analysis of overall academic and administrative performances of the
college activities,

VISION

The motto of the college, Knowledge for Service nims to provide comprehensive value based
education for developing higher order cognitive capacities thereby empowering women to
become Atam Nirbhar by providing experiential, holistic, integrated, inquiry-driven learning
experiences,

MISSION

« To strive for excellence in quality education with thrust on inclusivity and equality, in
sync with the changing global knowledge landscape

» To boost skill enhancement, capacity building and nurture innovation to develop an
entreprencurial ecosystem

» To focus on transdisciplinary and interdisciplinary frontiers of research

» To sensitize youth towards being socially responsible, morally upright and
intellectually mature to serve the society

Through IQAC, the college devises a strategic plan in accordance with the vision and mission.
The plan maps out the long term goals the college wishes to achieve and the mechanism to be
employed for the same. The broad areas of focus include:

o Effective Teaching and Learning Practices

e  Environment and Sustainable Practices

e Infrastructure and Resources

o Extension and Outreach Activities

o Entreprencurial Skill Development and Innovation

Strategies to Promote Effective Teaching and Learning Practices:

» Annual Administrative and Academic Audit to be conducted Department wise.

» Additional responsibilities to be assigned to advanced learners to enhance their creative
potentials through assignments, presentations and competitions beyond the curriculum.

» Revision in existing syllabi as per the layout given in the New Education Policy 2020,

» To motivate staff to attend Faculty Development Programs, Orientation Programs and
Refresher Courses.

» To encourage the staff to prepare MOOC courses in the field of Home Science and
motivate students to attend online courses on Swayam Portal,



Strategies to Boost Research Initiatives:
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To organize expert talks, webinars and seminars on contemporary research areas,

To motivate students to present research papers in National and International Seminars.
To encourage faculty members to publish their research work in UGC Care Listed
Journals.

To promote research on cross cutting issues in Masters Programs such as importance
of millets, gender equality, transgender, heritage textiles etc.

Strategies to Promote Environment and Sustainable Practices:
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To actively participate and contribute to the Waste to Wealth Mission launched by the
Government of India.

To organize activities and events on World Science Day, Akshay Urja Diwas, World,
Water Day, Wetland Day, World Forest Day, Earth Day.

To advocate, promote and support Government’s Key Flagship Programs.

To organize activities related to environment and sustainable practices through various
clubs and societies such as Environment Society — Harita, NSS and NCC units of the
college.

Strategies to Strengthen Infrastructure and Resources:
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To renovate Auditorium, Computer Lab, Indoor Badminton Court and Hostel
Washrooms.

To install computer points, power points and electrical supply for cassette type AC in
Library, Administrative Office, E-Pathshala, and Conference Room.

To improve ICT facilities to support, enhance and optimize the delivery of information.
To extend Wi-Fi facilities to the whole college building through installation of routers
and increase lease line from 100 Mbps to 150 Mbps.

Proposal for construction of Open Air Theatre in the campus.

To make the college campus more secure, installation of 360° rotating cameras on
college building, grills on ground floor and first floor windows of Main College
Building, Hostels and Multi Media Research Block.

Strategies for Extension and Outreach Activities:

> To focus upon extending support services by adopting more villages to conduct
extension activities under the NSS unit.
» To carry out sensitization drives and rallies in neighboring community on relevant

social issues.
> To conduct activities in collaboration with Saksham Prakriti Trust for transgender

rights & employment and Sorem for rehabilitation of mentally challenged children.

> Various programmes like workshops, seminars, poster making, nukkad natak,
puppet shows, rallies to be organized to promote Equity, Gender Sensitization and
Social Justice among various stakeholders.



Strategies to Boost Entrepreneurial Skill Development and Innovation:
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To encourage students to use their creative imagination, implement their ideas
and start and run their start-ups successfully.

To promote incubation and business ideas of students by inviting venture
capitalists and angel investors to the college.

To extend the support and services offered through the incubation facility for
students and alumni.

To organize regular Placement Drives, Capacity Building Workshops from
experts, Peer/Alumni Learning Workshops, Panel Discussions of successful
entrepreneurs, Webinars, Lectures and Demonstrations.

Holi, Rakhi, Diwali Melas, Home Science Fest and Mega Exhibitions to be

organized on the campus.
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