INSTITUTIONAL STRATEGIC PLAN
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The institution has an active Internal Quality Assurance Cell (IQAC) to frame the policy for the
academic and administrative growth of the institution. It monitors the proper implementation and
analysis of overall academic and administrative performances of the college activities.

VISION

The motto of the college, Knowledge for Service aims to provide comprehensive value based
education for developing higher order cognitive capacities thereby empowering women to
become Atam Nirbhar by providing experiential, holistic, integrated, inquiry-driven learning
experiences.

MISSION

o To strive for excellence in quality education with thrust on inclusivity and equality, in
sync with the changing global knowledge landscape

¢ To boost skill enhancement, capacity building and nurture innovation to develop an
entrepreneurial ecosystem

e To focus on trans-disciplinary and inter-disciplinary frontiers of research

o To sensitize youth towards being socially responsible, morally upright and intellectually
mature to serve the society

Through IQAC, the college devises a strategic plan in accordance with the vision and mission.
The plan maps out the long term goals the college wishes to achieve and the mechanism to be
employed for the same. The broad areas of focus include:

o [Effective Teaching and Learning Practices

e Environment and Sustainable Practices

e Infrastructure and Resources

e Extension and Outreach Activities

e Entrepreneurial Skill Development and Innovation

> Strategies to Promote Effective Teaching and Learning Practices
e Annual Administrative and Academic Audit to be conducted Department-wise.
e Revision and upgradation in existing syllabi as per the layout given in the New
Education Policy 2020.
e To encourage the staff to prepare e content/ MOOC courses in the field of Home
Science and motivate students to attend online courses on the Swayam Portal.

» Strategies to Promote Environment and Sustainable Practices



To actively participaic and contribute towards all key initiatives and programs of
Government of India.

To organize and promote activities in sync with Sustainable Development Goals
through various departments, clubs and societies such as Environment Society —
Harita, NSS and NCC units of the college.

To promote Indian Knowledge and Skill System through curriculum, research and
extracurricular activities

» Strategies to Strengthen Infrastructure and Resources
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To renovate Auditorium, , Indoor Badminton Court and Hostel flooring.

To install computer points, power points and electrical supply for cassette type
AC in Library, Administrative Office, E-Pathshala, and Conference Room.
Proposal for construction of Open Air Theatre in the campus.

To improve ICT facilities to support, enhance and optimize the delivery of
information.

To improve the security on campus, grills to be installed in all windows on the
ground floor and more cameras on the campus.

» Strategies for Extension and Qutreach Activities:

To conduct outreach activities within the neighborhood communities, slum areas,
Aanganwadi centers, Old Age Homes as well as nearby colonies and villages

To educate locals in the surrounding communities and in the adopted village —
“Khuda Ali Sher” about the issues of cleanliness, hygiene, health, nutrition,
sanitation, as well as drug addiction, road safety, national integration, women's
empowerment, skill development.

Work in collaboration with various government and non-government departments
and organizations to disseminate information about the latest developments in the
field of agriculture, non-conventional energy, nutritional and personal hygiene
and various welfare schemes such as Ayushman Bharat, Digital India and Beti
Bachao Beti Padhao initiated by the Government of India to the masses.

Various programmes like workshops, seminars, poster making, nukkad natak,
puppet shows, rallies to be organized to promote Yoga Equity, Gender
Sensitization, Women Empowerment, Sustainability, Innovation and Social
Justice among various stakeholders.

» Strategies to Boost Entrepreneurial Skill Development and Innovation:

To organize regular Placement Drives, Capacity Building Workshops from
experts, Peer/Alumni Learning Workshops, Panel Discussions of successful
entrepreneurs, Webinars, Lectures and Demonstrations.

More internship avenues to be offered to increase placement opportunities.



e Melas, Home Science Fest and Mega Exhibitions to be organized on the campus.
e To provide ample opportunities and platform beyond the college walls for
students to display their innovation, creative skills and products.
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