INSTITUTIONAL STRATEGIC PLAN 2025-2026

The institution has a well-established and proactive Internal Quality Assurance Cell (IQAC)
that serves as a central mechanism for sustaining academic standards, quality enhancement,
and administrative excellence. The IQAC plays a vital role ,in institutionalizing quality
assurance strategies and best practices aimed at achieving holistic academic and organizational
development in accordance with the vision and mission of the institution and the evolving
paradigms of higher education.

VISION p .

The motto of the college, Knowledge for Service aims to provide comprehensive value-based

education for developing higher order cognitive capacities thereby e'mpc?weng women. to
“become Atai Niflihar by providing experiential, holistic, integrated, nauicy;driven leaming

experiences.

M:SS;‘SI:rive for excellence in quality education with thrust on inclusivity and equality, sync
with the changing global knowledge landscape .
e To boost skill enhancement, capacity building and nurture innqvatlon to develop an
entrepreneurial ecosystem
e To focus on trans-disciplinary and inter-disciplinary frontiers of research
e To sensitize youth towards being socially responsible, morally upright and intellectually
mature to serve the society i ;
Through IQAé, the college devises a stré;egic plan in accordance with the vision and mission. -/
The plan maps out the long-term goals the college wishes to achieve and the mechanism to be
employed for the same. The broad areas of focus include:

e Effective Teaching and Learning Practices

e Environment and Sustainable Practices

e Infrastructure and Resources

e Extension and Outreach Activities

e Entrepreneurial Skill Development and Innovation

» Strategies to Promote Effective Teaching and Learning Practices

e To adopt learner-centric, outcome-based, and ICT-enabled teaching methodologies for
~ enhancing academic effectiveness

To promote experiential, participative, and interdisciplinary learning through projects,
fieldwork, seminars, and practical training

To strengthen continuous assessment, mentoring, remedial teaching, and feedback
mechanisms for improving learning outcomes

To organize faculty development programmes and training workshops for enhancing
pedagogical and research competencies

To encourage the use of e-content, MOOQCs, blended learning, and digital resources for
promoting self-directed learning and academic enrichment
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Strategies to Promote Environment and Sustainable Practices

To conduct activities in collaboration with Indian Pollution Control Association (IPCA)
for spreading awareness regarding Sustainable Plastic Waste Management

To organize seminars, workshops, awareness campaigns, plantation drives in sync with
this year global theme of “Ending Plastic Pollution Globally”

To actively participate in the campaign mission LiFe (Lifestyle for Environment) to
promote environmental awareness and sustainable practices through academic,
extension, and outreach activities

To strengthen collaboration among departments, clubs, and societies clubs including
Environment Society — Harita, NSS, and NCC units to achieve Sustainable Development
Goals (SDGs)

> Strategies to Strengthen Infrastructure and Resources

To install Manual Fire Alarm system in UG hostel block (A & B) and PG hostel
Waterproofing on roof top of UG hostel :

To strengthen campus security through installation of CCTV cameras in college campus
and administrative/academic building

Mounting of a display board on the auditorium building

To upgrade ICT facilities, smart classrooms, laboratories, library resources, and digital
learning support systems

To enhance campus facilities, safety measures, and student support infrastructure for
promoting holistic development and institutional efficiency

> Strategies for Extension and Outreach Activities:

To conduct outreach activities within the neighborhood ‘communities, slum areas,
Aanganwadi centers, Old Age Homes as well as nearby cqlonies and villages

To educate locals in the surrounding communities and in the adopted village - "Khuda
Ali Sher" about the issues of cleanliness, hygiene, health, nutrition, sanitation, as well as
drug addiction, road safety, national integration, women's empowerment, skill
development.

Work in collaboration with various government and non-government departments and

- organizations to disseminate information about the latest developments in the field of

agriculture, non-conventional energy, qutritional and personal hygiene and_ various
welfare schemes such as Ayushman Bharat, Digital India and Beti Bachao Beti Padhao
initiated by the Government of India to the masses.

Various programmes like workshops, seminars, poster making, HUkk?fl n?tak, puppet
shows, rallies to be organized to promote Yoga Equity, Gender Sens.ltlzatlon, Women
Empowerment; Sustainability, Innovation and Social Justice among various stakeholders.
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- Strategies to Boost Entrepreneurial Skill Development and Innovation:

* To organize regular Placement Drives, Capacity Building Workshops from experts, Peer
and Alumni Learning Workshops, Panel Discussions of successful entrepre;leurs
Webinars, Lectures and Demonstrations :
To organize Career Awareness and Resume Building Workshop for the students
More internship avenues to be offered to increase placement opportunities
Melas, Mega Exhibitions to be organized on the campus

To organize awareness and sensitization sessions on Startup Building and

Entrepreneurship Avenues for students under the aegis of Institution Innovation Council
(1C)
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