INSTITUTIONAL STRATEGIC PLAN 2024-2025

The institution has an active Internal Quality Assurance Cell (IQAC) that plays a vital role in
promoting academic excellence and administrative efficiency. The IQAC formulates and
implements quality policies and strategic plans for the overall development of the institution.
It continuously monitors teaching-learning processes, curriculum delivery, student support
services, and institutional activities to ensure quality enhancement. The cell also evaluates
academic and administrative performance through regular reviews, feedback mechanisms,
and internal assessments, thereby fostering a culture of continuous improvement and

excellence in the college.

VISION

The motto of the college, Knowledge for Service aims to provide comprehensive value-based
education for developing higher order cognitive capacities thereby empowering women to
become Atam Nirbhar by providing experiential, holistic, integrated, inquiry-driven learning

experiences.
MISSION
e To strive for excellence in quality education with thrust on inclusivity and equality,
sync with the changing global knowledge landscape

To boost skill enhancement, capacity building and nurture innovation to develop an

entrepreneurial ecosystem
To focus on trans-disciplinary and inter-disciplinary frontiers of research

To sensitize youth towards being socially responsible, morally upright and

intellectually mature to serve the society
Through IQAC, the college devises a strategic plan in accordance with the vision and
mission. The plan maps out the long-term goals the college wishes to achieve and the
mechanism to be employed for the same. The broad areas of focus include:

Effective Teaching and Learning Practices
e Environment and Sustainable Practices
e Infrastructure and Resources

e Extension and Outreach Activities
e Entrepreneurial Skill Development and Innovation

> Strategies to Promote Effective Teaching and Learning Practices

To conduct Annual Academic and Administrative Audits at the departmental level

[
for ensuring quality assurance, transparency, and continuous institutional

improvement
To revise, restructure, and upgrade the existing curricula in alignment with the

objectives, framework, and - multidisciplinary approach envisaged under the
National Education Policy (NEP) 2020
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Sensitization, Women Empowerment, Sustainability, Innovation and Socia] -
Justice among various stakeholders.

> Strategies to Boost Entrepreneurial Skill Development and Innovation:
o To organize regular Placement Drives, Capacity Building Workshops from
experts, Peera nd Alumni Learning Workshops, Panel Dis.cussions of
successful entrepreneurs, Webinars, Lectures and Demonstrations o
e More internship avenues to be offered to .increase placement opportunities
e Melas and Mega Exhibitions to be organized on the campus
16 provide ample opportunities and platf(?rm be.:yond the college walls for
° students to display their innovation, creative skills and products
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