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INSTITUTIONAL STRATEGIC PLAN 2026-27

The institution has established a proactive and dynamic Internal Quality /f,ssuraanf Cil;
(IQAC) that functions as the nodal agency for sustaining quality and fostermg contmuoCe
institutional improvement. The IQAC plays a vital role in institutionalizing qual.lty assqré?es
mechanisms and best practices across academic, administrative, and .e>'(ten‘snon ac.tlvz1 1b
through systematic planning, monitoring, evaluation, and stakeholder participation. Guided:y
the vision and mission of the institution, the Cell promotes a culture .Of e
accountability, innovation, and learner-centric education while aligning inst'itutlorlal pro'ceSSCS
with emerging trends, regulatory frameworks, and evolving paradigms of higher o Ceis

VISION
The motto of the college, Knowledge for Service aims to provide comprehensive value-based :
education for developing higher order cognitive capacities thereby empowering women to
become Atam Nirbhar by providing experiential, holistic, integrated, inquiry-driven leaminvg
experiences. :

MISSION : ;
e To strive for excellence in quality education with thrust on inclusivity and equality, sypc
with the chang:ing global knowledge landscape ' *

e To boost skill enhancement, capacity building and nurture innovation toﬂeveloé an

h, entrepreneurial ecosystem . ) 4 i
o To focus on trans-disciplinary and inter-disciplinary frontiers of research '
e To sensitize youth towards being socially responsible, morally upright and'i_htellectually

mature to serve the society

Through IQAC, the college devises a strategic plan in accordance with the vision and mission.

The plan maps out the long-term goals the college wishes to achieve and the mechanism to be
employed for the same. The broad areas of focus include: .

e Effective Teaching and Learning Practices
e Environment and Sustainable Practices
e Infrastructure and Resources
e Extension and Outreach Activities
"o Entrepreneurial Skill Development and Innovation

» Strategies to Promote Effective Teaching and Learning Practices
[

To strengthen ICT-enabled tools, smart classrooms, and digital learning resources in the
teaching-learning process. !

To organize of seminars, workshops, expert lectures, webinars, and faculty development
programmes for academic enrichment.

e To encourage experiential, participative, and interdisciplinary learn

o i ing through projects
field visits, practical training, and group activities ! ' PR

Continuous assessment and timely feedback mechanisms to monitor student progress and
enhance learning outcomes. \
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Tojenstre: provision Ofremec_lial classes, mentoring, and academic support for slow and
advanced learners.

To promote research orientation, innovation, and critical thinking among students and
faculty

% Strategies to Promote Environment and Sustainable Practices

To strengthen the initiatives undertaken under the project DROP (a CSR initiative of
Kia India) with Indian Pollution Control Association '

To foster active participation of students and faculty to sensitise the masses regarding
the long terms benefits of recycling, waste segregation and waste reduction

To strengthen interdisciplinary collaboration among departments, student clubs, and
institutional bodies, including the Environment Society—Harita, NSS, and NCC units,
for promoting sustainability initiatives and advancing the Sustainable Development
Goals (SDGs)

To organize seminars, workshops, awareness campaigns, and plantation drives for

enhancing environmental responsibility under Swachh Bharat Abhiyan

» Strategies to Strengthen Infrastructure and Resources

To renovate the Visitor’s Room in the UG Hostel

To renovate the outer passage areas on both sides of the New and Old Wing buildings
of the UG Hostel

To develop a basketball court within the college campus

To install CCTV cameras in LTs, classrooms, laboratories and UG hostel (Block A and
B)

To streamline the Annual operation/running maintenance of Fire Fighting system and
booster ;

To strengthen research and innovation facilities by providing access to updated
equipment, digital resources, and collaborative learning spaces ‘

» Strategies for Extension and Outreach Activities

To promote volunteerism, civic responsibility, leadership qualities, and ethical values
among students through participative community service activities

To facilitate capacity-building and livelihood-oriented initiatives for marginalized and
underprivileged sections of society through training, counselling, and awareness
programmes

To organize workshops, seminars, health camps, rallies, awarencss campaigns, field
visits‘,' and cultural programmes for promoting yoga, gender sensitization, sustainable
practices, constitutional values, innovation, and social justice

To create awareness in Khuda Ali Sher and nearby communities regardi_ng health,
hygiene, sanitation, - women empowerment, skill development, and environmental
sustainability :
To encourage active participation of students and faculty in extension an.d 'c.(m?ntunity.
engagement programmes through NSS, NCC, clubs, and departmental initiatives for
experiential learning and holistic development



r Strategies to Boost Entreprencurial Skill Development and Innovation:

To provide wider institutional, industrial, and community platforms for students to
showcase their innovative ideas, research projects, products, and creative talents at
regional, national and global level

To organize Placement Talks, Workshops by the leading Experts from the Industry under
IEP Cell

To organize workshop in collaboration with RCED (Regional Centre for Entrepreneurship
Development) for budding Shepreneurs

To Organize Workshop on the Use of Artificial Intelligence in Academic Research

To encourage entrepreneurial thinking, self-employment opportunities, and start-up
culture through mentorship, incubation support, industry interaction, and entrepreneurship
development initiatives .

To strengthen internship opportunities, industrial visits, field training, and industry—

academia collaborations for promoting experiential learning, practical exposure, and
improved career prospects
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